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Memorandum of Understanding -
Between
Pacific County
And
PACCOM Member Agencies

This Memorandum of Understanding between Pacific County, hereinto referred to as “County”, and
PACCOM Member Agencies, hereinto referred to as “Agency” is an agreement for receipt and
expenditure of Funds received from an increase of 1/10 of 1% sales tax, herein referred to as “sales tax”
approved by the voters in November 2015 (Proposition #1).

It is mutually agreed that:

e RCW 82.14.420 states that moneys received from any tax imposed under this RCW shall be used
solely for the purpose of providing funds for costs associated with financing, design, acquisition,
construction, equipping, operating, maintaining, remodeling, repairing, reequipping, and
improvement of emergency communications.

e Funds from Proposition #1 (1/10 of 1% sales tax increase) will be received from the State
Department of Revenue by the County Treasurer and deposited into Special Revenue, FUND
#161, PACCOM Special Account.

e Decisions regarding how funds collected through the 1/10 of 1% will be expended will be
directed by the provisions listed below:

o Expenditures from FUND #161 will only occur with prior approval of the PACCOM Admin
Board. This approval will be recorded in the PACCOM Admin Board minutes, and
generally will be at the time of the annual budget preparation, approval and
recommendation to the Board of County Commissioners. Approval can be provided in
person, by email or phone to the Admin Board Chairperson.

» |n the case of unanticipated capital purchases, the PACCOM Admin Board will
call a special meeting to review the request and provide a written
recommendation to the BOCC for a supplemental to the current year’s budget.
Admin Board members can attend special meeting in person, or join by phone.

o Beginning in 2016, the first $50,000 received in sales tax will be reserved for capital
purchases. Annually thereafter a minimum of 10% of the sales tax collected in FUND
#161 will be reserved in FUND #161 for capital purchases. By a majority vote of the
Admin Board, more than the minimum 10% can be reserved for future capital
purchases. At no time, can less than 10% be reserved for capital purchases.
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= With the approval of the PACCOM Admin Board, revenue that has been
reserved in FUND #161 for capital purchases can be inciuded in the upcoming
year's budget to offset the cost of specific capital purchases.

Remaining funds ({tota! funds collected the previous year in FUND #161 minus the
amount reserved for capital purchases ($50,000 in 2016 and min of 10% annually
thereafter)) collected the previous year will be used to offset PACCOM operating
expenses, including personnel for the upcoming year. For example, total revenue
collected in calendar year 2016 minus $50,000 reserved for capital will be the amount
available to be budgeted for 2017.

Annually, by June 30", the Sheriff's Office will provide a copy of both FUND #160 and
FUND 161 status report to the PACCOM Board and Budget Committee. This status
report will include projected ending FUND balances for that calendar year.

in preparing the annual budget for the Budget Committee’s review, the PACCOM
Director will reduce the overall proposed PACCOM expenses by the estimated FUND
#161 revenue that will be budgeted in the upcoming year prior to application of the
formula being applied to share expenses among all member agencies. This revenue
source will be handled the same as other “outside” revenue sources, it will be deducted
from the overall projected PACCOM expenses.

The PACCOM Budget Committee will prepare two proposed budgets for review and
approval by the PACCOM Admin Board. One for FUND #161 which will include a
transfer to the PACCOM budget (FUND #160) for operating expenses, and a reserved

amount for capital expenses, and the second will be the annual overall PACCOM budget
(FUND #160).
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IN WITNESS THEREOF, THE PARTIES HAVE EXECUTED THIS AGREEMENT.

AUTHORIZED THIS DAY OF _,201_

BOARD OF COMMISSIONERS
PACIFIC COUNTY, WASHINGTON

Steve Rogers, Chairman

Frank Wolfe, Commissioner

Lisa Ayers, Commissioner

ATTEST:

Marie Guernsey,
Clerk of the Board
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