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I INTRODUCTION

A. Preface
Recognizing the potential need for outside agency involvement in critical
incident investigations, this plan was developed collaboratively and adopted
by the Sheriffs in Region Three, comprised of Grays Harbor, Lewis, Mason,
Pacific and Thurston Counties in the State of Washington.

B. Purpose
The purpose of this plan is to outline the composition of the Sheriff’s Critical
Incident Investigation Team (CIIT) and the process, procedures, and
considerations for requesting and deploying the CIIT when needed within
the five-counties of Region Three.

The purpose is also to facilitate a thorough, professional and impartial
investigation/inquiry that avoids conflict of interest. The plan will enhance
the ability of a member jurisdiction to make quick and simple decisions
relating to proper utilization of the regional team.

C. Scope
The regional team of investigators may be called upon by any of the
member jurisdictions in situations involving the use of force by, or serious
injury or death to, Sheriff's Office employees.

Each member jurisdiction reserves the right to conduct the investigation
themselves, solicit specific support from any member agency under their
respective mutual aid agreements, or pursue any combination of resources
that will accomplish the intent of this plan.

L. DEFINITIONS

A. Employee
A commissioned or non-commissioned member of the five (5) Sheriff's

Offices who are signatories to this plan.

B. Critical Incident
An incident involving an employee(s) while in performance of their official
duty, where the incident:

e Results in the death or serious injury of the employee or another
person;

e involves the use of deadly force (even without an injury) by an
employee or towards an employee;
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e occurs within one of the member jurisdictions that involves possible
felony criminal behavior by any of the participants.

C. Jurisdiction
The unincorporated area within any of the Region Three counties or county
facilities such as a correctional/jail facility or courthouse. Generally,
incidents occurring within a municipality of one of the Region Three counties
would not be an appropriate use of the team unless a member employee is
involved and the jurisdiction is willing to cooperate with a joint investigation
or cede jurisdiction.

D. Lead Investigative Office
The Sheriff's Office that is assigned the responsibility to manage and
activate the CIIT upon request from a member under this plan.

E. Requesting Office
The Sheriff's Office that has had a critical incident occur and requests
activation of the CIIT.

F. Critical Incident Investigation Team (CIIT)
The team should consist of at least two investigators (and one evidence
technician, if possible) from each of the member Sheriff's Offices. The team
members should be identified in advance-and have a sufficient level of
experience to investigate major crimes. The team will be led by a supervisor
(Sgt./Lt.) of the Office who is assigned lead investigative responsibilities.
Each Office reserves the right to send only those investigators they can
afford to be without at the time of the call out.

G. Team Supervisor
The Team Supervisor shall be a Sergeant or above from each Sheriff's
Office and will be selected each year on a rotating basis. This person will
be responsible to call out the team when requested, maintain the team
roster and phone lists, coordinate the investigations and when appropriate,
supervise the team in the field during investigations. An alternate
supervisor should also be identified in case the primary supervisor is
unavailable.

H. Liaison Deputy
The Liaison Deputy is selected and assigned by the Office who requests the
team. This person will assist in keeping their agency informed of general
developments, as well as assist the Team Supervisor with any logistical
requests or needs.
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Iv.
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Executive Review Panel
A Chief Deputy or above from each member Sheriff's Office will comprise
the Executive Review Panel.

SITUATION

A. General

The integrity of an investigation in a critical incident will often rest, and
ultimately be determined by a complete, professional and unbiased effort of
trained investigators.

The ability to deploy a professionally trained investigative team during times
of crisis is necessary and critical in meeting our respective missions. The
Sheriff's CIIT provides a mechanism to ensure critical incidents are
conducted professionally and in a timely manner.

. Planning Assumptions

The immediate aftermath of a critical incident is often chaotic and lacking of
an overall coordinated response. Local resources can be overwhelmed and
outside assistance may be necessary to contain and investigate the
incident.

Information about what has occurred is often missing and/or distorted.
Confusion exists, generally due to a lack of good communication.

The media often develops information that must be confirmed, denied or
corrected to protect both the integrity of the investigation and those involved
in the incident.

Obtaining time-sensitive witness statements and collection/preservation of
evidence are critical to ensuring a complete, successful investigation.

Developing and implementing command and control, establishing lines of
authority, and obtaining appropriate resources/personnel are critical to the
successful resolution of a critical incident.

CONCEPT OF OPERATIONS

The CIIT is regionally based, controlled and maintained by the Sheriff’s in
Region Three. In large scale incidents it should become a component of the
established Incident Command System (ICS).
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In order for this team to function properly and fulfill their purpose, all the
participating Sheriff's Offices should participate equally and strive to incorporate
the team into their ICS, when appropriate.

V. DIRECTION AND CONTROL GUIDELINES

A. Authority
The overall authority, direction and control of a critical incident and use of
the CIIT will be the responsibility of the Sheriff within whose jurisdiction the
incident occurred. That Sheriff, or his designee, is considered the Incident
Commander for the duration of the incident and activation.

In large scale operations where multiple entities are involved and there is a
need for the CIIT, the team should be assigned under the Operations
Section of the ICS and report accordingly. Other designated functions and
multiple entity resources assigned in the ICS will help support the CIIT, as
necessary. The CIIT conducts an independent investigation but is
considered part of the overall ICS.

B. CIIT Activations
The CIIT may be activated by a Chief Deputy or higher in rank of the
Office within whose jurisdiction the incident occurs from any of the five
member Offices.

Investigators should be allowed to work full-time on the critical incident
investigation. Each Office reserves the right to recall their investigator(s), if
needed, for major crimes within their jurisdiction.

C. Investigations
It is the intent of this plan that the team shall only be utilized to investigate
allegations of possible criminal behavior, not conduct internal investigations.
Information obtained during the criminal case may be shared with internal
investigators if it does not compromise the criminal case. It is preferable
that an internal investigation follow the criminal investigation to minimize any
conflicts that may arise from parallel investigations. The decision (when and
if) to start an internal investigation remains with the requesting Office.

D. Supervision of Investigations
The team will have a designated Team Supervisor from one of the member
agencies, but not from the agency whose employee or jurisdiction is
involved in the incident. This supervisor will be the one tasked with leading
the team that year. If a conflict of interest arises with any of the responding
team members, they will refrain from participating and additional resources
will be assigned for the investigation in question. The selected Team
Supervisor is responsible for developing, updating and distributing a yearly
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activation list to all team members and command staff of the member
agencies.

E. Lead Investigator
The Team Supervisor designates a Lead Investigator who is responsible for
the compilation of the case file and to assist the Team Supervisor with
individual assignments to ensure the investigation is complete and
thorough. This investigator should normally be from an Office that is not the
requesting Office or the employer of the employee involved, if possible.

F. Crime Scene Security
Preservation of a crime scene is the responsibility of the Office within whose
jurisdiction the scene is located. If multiple scenes are involved or scenes
involving multiple jurisdictions, the requesting Sheriff's Office is responsible
to ensure the scenes are preserved for the investigative team.

G. Evidence
Crime scenes associated with a critical incident should be processed by
team members, but the collected items should be stored at the evidence
facility of the Sheriff's Office within whose jurisdiction the incident occurred.

H. Prosecuting Attorney
The Prosecuting Attorney within whose jurisdiction the incident occurs will
attempt to assign a deputy to act as Prosecutor Liaison to the CIIT. Where
that Prosecuting Attorney has not provided a Prosecutor Liaison, the Team
Supervisor may secure legal advice, as required, from a Prosecuting
Attorney’s Office of another of the member jurisdictions. All investigations,
upon completion, shall be forwarded to the Prosecuting Attorney of the
county in which the incident occurred. The requesting Office will determine
if any special notification is necessary.

. Media Relations
The requesting Office shall be responsible for contacts with the media. The
Chief Deputy of the lead investigative agency shall, as necessary, keep the
Chief Criminal Deputy of the requesting Office informed of the
investigation’s progress. In the event there is a conflict of interest, another
agency will be contacted and provide an administrator to fulfill this role. The
Chief Deputy of the lead agency shall be responsible for ensuring no
information is released to the media, family or public unless the requesting
Office authorizes such release.

J. Meetings

e Annual: Each January, the Team Supervisor from the previous year
is responsible for organizing an annual meeting in which all team
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members and the new supervisor will meet to discuss team
operations for the year and critique the past year's call outs. This
meeting may involve a training component if deemed necessary.
Members of the Executive Panel should attend the yearly meeting to
review team activities, training, and to make any recommendations
on changes to team procedures or the Plan. The Chief of the
Washington State Patrol and all Prosecuting Attorneys within Region
Three should also be invited to attend the yearly meeting.

e Planning and Training: As necessary, the Team Supervisor shall call
and hold training and planning meetings throughout the year for all
team members.

K. Disputes
If a disagreement arises between member jurisdictions on the appropriate
use of the team, the Executive Review Panel will meet to resolve the conflict
for future operations.

L. Telephone Contact List
The Team Supervisor is responsible for keeping an up-to-date contact list of
each jurisdiction’s command staff and all team members including home,
cell, pager, office phone and fax numbers, email addresses and mailing
addresses.

M. Training
Each year, investigators who are members of the team should be
authorized to attend a one-day training course on an area of improvement
designated by the Executive Review Panel.

N. Support
To the extent possible, the Office requesting the team will assist the Team
Supervisor with any requests for special support such as equipment, food,
water, shelter and transportation, especially in isolated rural areas.

O. Overtime
Any overtime incurred by team investigators will be the responsibility of their
respective agencies.

P. Investigative Expenses
Prior to authorizing expenditure of any funds (i.e. towing expenses), the
Lead Investigator or Team Supervisor shall obtain clearance with the
requesting agency, or risk having their own agency become liable for
expense. The agency authorizing expenses will be responsible for
payment.
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Q. Damaged Equipment
Each Office will be responsible for repairing and/or replacing their own
equipment that may be damaged during an investigation. If the cost is
substantial, the agency whose equipment was damaged may request cost-
sharing of the expense with other members, but no member agency is
obligated to participate.

R. Miscellaneous Supplies
Each agency shall supply their investigators/evidence technician with the
necessary supplies to participate with the team (notebooks, cameras, tapes,
electronic media, pens, etc.). Each agency is responsible to re-supply their
personnel for expended supplies. Unusually large expenditures may need
to be discussed among participating agencies to determine if any
reimbursement or cost sharing is possible.

S. Interviewing Employees
Employee interviews will be conducted within the rules of their respective
Offices and Collective Bargaining Agreements. The Team Supervisor is
responsible to ensure these rules are followed. The assigned Liaison
Deputy can assist in providing the information on their procedures.
Interviews should be recorded to preserve them in case of additional
administrative inquiries.

T. Obtaining Evidence from Employees
Investigators will follow existing law and Collective Bargaining Agreements
in the collection of blood, urine, clothing, weapons or other items/samples
needed from employees involved in an incident under investigation.
Employees’ civil and contractual rights are to be honored.

U. Reports
Investigators shall produce reports in a timely manner (usually two business
days) to the Lead Investigator and/or Team Supervisor. Investigators
should use their own Office forms, but send copies to the Lead Investigator
and/or Team Supervisor for inclusion in the case file. Disputes between the
investigator's Office and the Lead Investigator/Team Supervisor over
content shall be discussed between the supervisors involved and resolved
at that level, if at all possible. Complete and accurate reports are the goal.
The integrity of the investigation must be preserved.

V. Cancellation of CIIT
The requesting Office may cancel the team at any time and resume
responsibility for an investigation. The Team Supervisor will collect all
reports and other materials and turn them over to the requesting Office as
soon as possible after the cancellation.
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W. Termination of Agreement
Any member of this plan may terminate their participation with the team at
any time with written notice to the other Region Three Sheriffs.

VL. RESPONSIBILITIES
A. Lead

1. Sheriff (Requesting Office)
e Approves the internal activation request.
e Conducts or designates initial news release of incident.

2. Chief Deputy (Requesting Office)
e Makes requests to lead investigative agency Chief Deputy, or
designee.
e Activates local ICS and assigns as necessary.
e Handles all media inquiries or refers to Sheriff.
¢ Maintains communication with Chief Deputy from lead investigative
agency.

3. Designated Incident Commander
e Sets up appropriate command structure to handle situation and
makes proper adjustments for expansion or contraction of
operation.
e Meets with responding Team Supervisor to provide briefing and any
necessary support.
e Ensures proper planning and documentation.

4. Patrol Supervisor
e Secures scene and all evidence.
e Assists lead investigative team as appropriate.

5. Liaison Deputy
e Works with Team Supervisor to ensure all needs are being
addressed.
B. Support

1. Chief Deputy (Lead Investigative Office)
e Confirms need for activation of team.
e Contacts Team Supervisor and authorizes activation.

2. Team Supervisor (Lead Investigative Office)
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Leads the team during the assigned time period.

Conducts call out of resources.

Establishes an investigative plan.

Maintains direct communication with lead investigative agency
Chief Deputy.

e Maintains primary contact with requesting agency Liaison Deputy
and assigned Prosecuting Attorney.

e o o o

3. Lead Investigator
e Compiles the case file and assists the Team Supervisor with
individual assignments.

4. Team members
e Conduct investigation and ensure all work is properly documented
and submitted to Team Supervisor.

o

Prosecuting Attorney
e Assigns a legal liaison during the initial investigation.
e Reviews completed investigation and makes determination on
criminal charges, as appropriate.

6. Assisting Agencies (WSP and Local Municipalities)

e Assign, as necessary and available, resources to assist the CIIT
and overall Incident Command.

VIl. ATTACHMENTS

A. Rotational Assignment Schedule
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